Tigersharks Monthly Board Meeting
February 11, 2013 6:00 PM DMS


Board members present:  Suzie Bauerle, Tony Gunderson, George Bovee, Sue Bray
Others present: Dion Erbes

I. Call to order 6:02PM by Suzie Bauerle

II. Approval of January Board Meeting and Annual Meeting Minutes
Motion made by Sue Bray to approve the last monthly minutes.  Motion seconded by Tony Gunderson.  All in favor 5 – motion carried.  

III. Coaching Report (by Dion):
· HS boys are coming back, no fee unless they owe the MN swim fee
· They can swim A/B finals, but need to email Dion ASAP
· Need to review spring letter, if no change to price, can be ready for board approval (to be sent out separately by Dion)
· Tryouts are Wed/Thur March 20-21
· US Swimming Policy review – communications and bullying
· Changes:
· Texting change from 7AM-9PM to 5AM-11PM to accommodate morning swim practice cancellations, and communications after practice
· Change email timing to be consistent with texting
· Twitter – use the alternate policy
· Motion made by Sue Bray to accept the Bully Policy as is and the Electronic Communications Policy with above noted changes.  Motion seconded by George Bovee.  All in favor 5 – motion carried.
· Sue to make modifications to the document and send out to board.
· Set up team facebook for TigerSharks SHRK-MN (Suzie)
· Dion will ensure current FB account is compliance


IV. Financial Report:
· Aging report did not look up to date.
· Motion was made by George Bovee to table financial discussion until treasurer was present.  Motion seconded by Tony Gunderson.  All in favor 5 – motion carried.


V. New/Old/Continued business: 

· Fundraising - 
a. Beer Bash (parents night out) confirmed for Friday, 3/22
i. Need to FIX SIGNS to say Parents Night Out (not Beer Bash) as the focus
ii. Have bags for auction from Dakota Logo
iii. Suzie will check businesses near Cub for donations
iv. Will sell tickets at tryouts (right before)
v. Suzie B picking up the tickets


VI. Adjourn
Motion to adjourn made Sue Bray by, 2nd by George Bovee, all in favor: 5 

[bookmark: _GoBack]Meeting adjourned 6:37PM.  Next board meeting March 11th, 6PM at DMS.
